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Horn Memorial Hospital Case Study

KPI Ninja Helps Horn Memorial Hospital Accelerate
Performance: Rapid Advancement of Diabetic Care

Horn Memorial HospitalHMH) is a 25-bed Critical Access Hospital in Ida Grove, IA. HMH also owns
three physician’s clinics in Ida Grove, Mapleton, and Odebolt.

Within months, HMH achieves 25% to 75% improvement in 12-month Highlighted Results

critical diabetic metrics. Before After

Diabetic Foot Exam 0% 76%
Even though HMH had dedicated one FTE working 40 Diabetic Eye Exam 4% 249
hours a month, extracting accurate and meaningful data Medical Attention for 58%  68%
within their existing electronic health record (EHR) was a Nephropathy

challenge. HMH partnered with KPI Ninja to solve this

problem.

“We spent so much time getting the data that we had very little time to work on improvement.”

In 11 days, KPI Ninja, a leader in healthcare analytics and performance improvement, acquired, aggregated and
analyzed the existing data within HMH’s EHR. KPI Ninja’s team worked with HMH’s to identify the key areas of
need, validated the data, and built the needed KPlIs, gap reports, and provider specific scorecards. KPI’s Ninja
Advisor supported these efforts by automating accurate, timely, actionable insights delivered into the hands of the

quality management and provider care teams.
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“KPI Ninja was able to create a solution within a month and abstract exactly what we needed.”

The timely, actionable insights, facilitated the initiation of clinically meaningful improvement efforts. With the help of

KPI Ninja Dashboards and reporting capabilities, management as well as the front-line staff had visuals that

portray on how well the designated interventions to improve outcomes were doing. This rapid information feedback

served to quickly adjust interventions to maximize the desired results.
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Timely, actionable, accurate data, converted into meaningful insights that are directly connected to the

organizational strategic goals exhilarates staff and accelerates high quality clinical care. KPI Ninja has found the

solution for you, your staff and your budget.

Visit our website at www.kpininja.com to learn more.
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